Daily Scrum Meeting Minutes

Attendees: Luis Gonzalez, Jonathan Hernandez, David Peno, Kendrick Crespo, Anjani
Mogallur

Start time: 9:50pm

End time: 10:00pm

Luis Gonzalez:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Ranmore tests with a variety of document formats to validate tool performance and generate
usage insights

What is planned to be done until the next scrum meeting?
Start with the new sprint requirements

What are the hurdles?
No hurdles right now

Anjani Mogallur:
How many hours did | work since the last meeting?
3 hours

What was done since the last scrum meeting?
Outlined the expected structure for how chunked and cleaned text will be passed into the
summarization module. Also drafted a basic input validation function to check for empty text.

What is planned to be done until the next scrum meeting?
Work on the validation step and prepare a small batch of test documents with intended
formatting issues to see if the system can catch and clean them.

What are the hurdles?
Edge cases like scanned documents with large tables still need special handling strategies.

David Peno:
How many hours did | work since the last meeting?
3 hours



What was done since the last scrum meeting?

Worked on creating a prototype that creates a graph using the natural language processing
output

What is planned to be done until the next scrum meeting?
Continue working on the prototype that forms graphs from the important concepts found using

NLP tasks

What are the hurdles?
Discovering the best way to transform the natural language processing output into concept

graphs

Kendrick Crespo:
How many hours did | work since the last meeting?

3 hours

What was done since the last scrum meeting?
Researched some monitoring tools that don't lack integration with internal systems, making

full-stack tracing not terrible
What is planned to be done until the next scrum meeting?

Collect information on time constraints impacting deep investigation into tooling alternatives and
implementation

What are the hurdles?
Non right now

Jonathan Hernandez:

How many hours did | work since the last meeting?

3 hours

What was done since the last scrum meeting?

Focused on layout optimization—improved spacing between nodes in larger graphs and
fine-tuned edge rendering to reduce overlap and visual noise.

What is planned to be done until the next scrum meeting?



Begin polishing the Ul for presentation, including tooltip consistency, color adjustments, and
transition effects for expanded nodes.

What are the hurdles?

Balancing aesthetics with performance, especially when handling multiple connected clusters in
a single view.



